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United Nations Sustainable Development Goals
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Changemaker Collaborative

Social innovation is a methodology for 
social change with elements of
Å systems thinking
Å solution orientation
Å innovation
Å scale
Å financial sustainability
Å impact measurement 
Å assessment
Å collective impact
Kim, Krampetz& Ansari (2018) Changemaker Campuses: How Higher Education Can Use Social 
Innovation to Better Prepare Students, Transform Campus Culture, and Lead Society toward a 
Better Future



Our MissionTo inspire, train and support the 
next generation of changemakers

STUDENTS

ÅEngage with students 

hungry to make a positive 

impact

ÅProvide them with the 

tools, skills & habits, & 

opportunities to apply/hone 

those skills in real-world 

settings

ÅCreating effective and 

empowered change agents 

FACULTY

ÅEngage with faculty 

interested in incorporating 

changemaking into their 

teaching & research

ÅProvide them with the 

necessary tools, content, 

connections & resources 

ÅCreating an expanded 

cohort of faculty 

ambassadors engaged in 

social innovation

BUSINESSES AND NGOS

ÅEngage with those 

committed to positive impact

ÅProvide them with well 

trained & supported students 

to help them advance 

strategic social innovation 

projects 

ÅCreating a future pipeline of 

talent and advancing triple 

bottom line performance



Embracing this problem solving technique 
means:

Ábelieving that ALL problems , even the 
GINORMOUS ONES, like poverty, gender 
equality, and clean water, are solvable 

Ábelieving that the people who face those 
problems every day (the community) are the 
ones who hold the key to their answer

Ábelieving that it is only by working with these 
community members that innovative new 
solutions rooted in peopleõs actual needs can 
be formed



By starting with humans, 

their hopes, fears, and 

needs, we quickly uncover 

whatõs most desirable. 

Once weõve determined a 

range of solutions that could 

appeal to the community 

weõre looking to serve, we 

then start to home in on what 

is technically feasible to 

actually implement and how 

to make the solution 

financially viable. 

One thatõs absolutely crucial 

to designing solutions that 

are successful and 

sustainable.

Adapted from Ideo.orgôsField Guide to Human Centered Design & Design Thinking Playbook



ORAL-B Case Study 

ÅEver wondered why toothbrushes for kids 
are really fat?

ÅBefore 1996, all the toothbrushes sold for 
kids were as thin as the ones for adults but 
only shorter in length

ÅOral-B approached the design firm IDEO to 
design new toothbrushes for kids

ÅIDEO team watched kids brush their teeth

ÅWhat do you think they noticed?



Results of ORAL-B
Kids Toothbrush 

Redesign

ÅKids hold toothbrush totally 
different from adults

ÅAdults have greater dexterity in 
their hands and tend to use fingers 
to manipulate the toothbrush with 
fine movements

ÅKids grab the toothbrush simply in 
their fist



Ready, Set, Go: 
Design On!

Stanford d-School Virtual Crash Course

https://dschool.stanford.edu/resources-collections/a-virtual-crash-course-in-design-thinking


Interview 

your partner



Ask ôWhyõ 

Often. 

Find out whatõs 

really

important.




