
Juliana Good | Lead Changemaker Coach

UNH Changemaker Collaborative

December 5, 2018

#CHANGEMAKERS





United Nations Sustainable Development Goals



UNH’s 
Changemaker Collaborative

Social innovation is a methodology for 
social change with elements of
• systems thinking
• solution orientation
• innovation
• scale
• financial sustainability
• impact measurement 
• assessment
• collective impact
Kim, Krampetz & Ansari (2018) Changemaker Campuses: How Higher Education Can Use Social 
Innovation to Better Prepare Students, Transform Campus Culture, and Lead Society toward a 
Better Future



Our Mission To inspire, train and support the 
next generation of changemakers

STUDENTS

• Engage with students 

hungry to make a positive 

impact

• Provide them with the 

tools, skills & habits, & 

opportunities to apply/hone 

those skills in real-world 

settings

• Creating effective and 

empowered change agents 

FACULTY

• Engage with faculty 

interested in incorporating 

changemaking into their 

teaching & research

• Provide them with the 

necessary tools, content, 

connections & resources 

• Creating an expanded 

cohort of faculty 

ambassadors engaged in 

social innovation

BUSINESSES AND NGOS

• Engage with those 

committed to positive impact

• Provide them with well 

trained & supported students 

to help them advance 

strategic social innovation 

projects 

• Creating a future pipeline of 

talent and advancing triple 

bottom line performance



Embracing this problem solving technique 
means:

▪believing that ALL problems, even the 
GINORMOUS ONES, like poverty, gender 
equality, and clean water, are solvable 

▪believing that the people who face those 
problems every day (the community) are the 
ones who hold the key to their answer

▪believing that it is only by working with these 
community members that innovative new 
solutions rooted in people’s actual needs can 
be formed



By starting with humans, 

their hopes, fears, and 

needs, we quickly uncover 

what’s most desirable. 

Once we’ve determined a 

range of solutions that could 

appeal to the community 

we’re looking to serve, we 

then start to home in on what 

is technically feasible to 

actually implement and how 

to make the solution 

financially viable. 

One that’s absolutely crucial 

to designing solutions that 

are successful and 

sustainable.

Adapted from Ideo.org’s Field Guide to Human Centered Design & Design Thinking Playbook



ORAL-B Case Study 

• Ever wondered why toothbrushes for kids 
are really fat?

• Before 1996, all the toothbrushes sold for 
kids were as thin as the ones for adults but 
only shorter in length

• Oral-B approached the design firm IDEO to 
design new toothbrushes for kids

• IDEO team watched kids brush their teeth

• What do you think they noticed?



Results of ORAL-B
Kids Toothbrush 

Redesign

• Kids hold toothbrush totally 
different from adults

• Adults have greater dexterity in 
their hands and tend to use fingers 
to manipulate the toothbrush with 
fine movements

• Kids grab the toothbrush simply in 
their fist



Ready, Set, Go: 
Design On!

Stanford d-School Virtual Crash Course

https://dschool.stanford.edu/resources-collections/a-virtual-crash-course-in-design-thinking


Interview 

your partner



Ask ‘Why’ 

Often. 

Find out what’s 

really

important.



Synthesize your 
learnings into ‘needs’ 
(verbs - what are 
they trying to 
accomplish) and 

‘insights’ 
(discoveries that you 
could leverage when 
creating solutions).



This is your point-
of-view. 

State the 
meaningful 
challenge you are 
going to take on. 

This is the 
statement you are 
going to address 
with your design.



Go for volume! 

Do not spend time 

evaluating, just 

GENERATING.



Listen & learn 

more about your 

partner 

Remember: 

EMPATHY is the #1 

goal here



Happens after 

several prototypes 

and iterations



Reflect and Learn

❑ How did it feel to interview 
for empathy?

❑ How did it feel to get 
feedback and iterate? 

❑ What did you like/dislike?

❑ What was challenging                    
about the exercise?

❑ What surprised you?



Additional Resources: Solutions-Orientated Websites

Solutions U identifies, vets, and tags high-quality solutions stories in one searchable database

Ashoka champions new ideas to 
transform society’s systems

NationSwell connects innovators to 
spark collaboration

https://solutionsu.solutionsjournalism.org/
https://www.ashoka.org/en-US/program/ashoka-venture-and-fellowship
http://nationswell.com/


Stanford d-School Virtual Crash Course 90 mins, Free

IDEO.org 
Introduction to Human-Centered Design 

4 hrs/week, 9 week course
Free

Additional Resources: Online Courses

Design Thinking MicroMasters edx.org 
via Rochester Institute of Technology 

8-12 hrs/week, 6 weeks/course, 5 courses
Free or MicroMasters Certificate for $900

https://dschool.stanford.edu/resources-collections/a-virtual-crash-course-in-design-thinking
https://www.plusacumen.org/courses/introduction-human-centered-design
https://www.plusacumen.org/courses/introduction-human-centered-design
https://www.edx.org/micromasters/design-thinking
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