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PEOPLE ARE OUR GREATEST ASSET!
‣ Clear communication of a mission and need inspires 

involvement.  

‣ Empowering management practices cultivate and 
sustain involvement. 



My goal this morning is to invite you to consider the 
culture of your organization and the power each of us hold 
as leaders to ‘put power into’ our teams, to enable each 
person to bring their intelligence, spirit, creativity and 
unique potential to the work we do.  



CROWD SOURCING POLL
Each of the 15 questions in the poll are challenges or problems  
I need help solving. I'd like you to respond and let me know in 
each situation if you: 

1. Have experience and can easily help 

2. Could help as a last resort with the assistance of google 
or youtube 

3. Count me out - I have no idea how to help







THREE QUALITIES BECAME KEY TO OUR VOLUNTEER 
PROGRAM AND THE WAY WE SEEK TO ENGAGE OTHERS

Create opportunities that are: 

‣ Clear 

‣ Accessible and  

‣ Attainable 











Consider a situation, task or role in which you felt 
genuinely empowered.  

What what was the context?  

What allowed you to feel that sense of empowerment?



CONDITIONS THAT FOSTER EMPOWERMENT:
‣ Opportunity  

‣ Autonomy  - Space to Act  

‣ Resources  - Background Knowledge  

‣ Reflection 

‣ Appreciation



OPPORTUNITY  -  A PLACE IN THE PROCESS
‣  If you knew nothing about your organization, would you 

be inspired to get involved? 

‣ How do people get involved?  

‣ Have you developed Clear, Accessible and Attainable 
Volunteer Opportunities and Role Descriptions?  

‣ Do you have a recruiting strategy?



The first step in empowering people is to refrain from 
doing anything that disempowers or reduces the energy 
and enthusiasm one has for what they are doing. 



PERMISSION/AUTONOMY  -  3 LESSONS 
‣ Ever increasing opportunities forced us to hone in on 

exactly how our organization would address the mission 

‣ Increase the entry bar - Let perspective volunteers rise to 
high expectations 

‣ When you give permission, you also have a responsibility 
to guide and protect those on your team.



PERMISSION/AUTONOMY  - GIVING PEOPLE A VOICE IN THE PROCESS 

‣ Leaders are gate keepers  

‣ People support what they help to create 

‣ Empowerment and delegation are not the same thing 

‣ Individuals need space to accomplish goals yet also clear 
guidelines for success 

‣ An empowering  manager will communicate a process for 
involvement and autonomy



6 STEPS TO EFFECTIVE DELEGATION *
1. Define assignments in terms of results  

2. Define the Level of Control  

3. Communicate any Guidelines  

4. Make Resources Available  

5. Determine the Criteria for Success  

6. Set up Checkpoints



REFLECTION & APPRECIATION
‣ Empowering environments are learning environments in 

which people expect success yet know they can learn 
from failures or mistakes 

‣ Bring to every participant an awareness of answers to 
questions such as, Why did this go well? What did we do 
together that made this happen? What can we do to 
ensure that we work well together in the future?



REFLECTION & APPRECIATION
‣ An empowering manager asks a lot of questions and 

creates opportunities to build trust and confidence in 
their team members and 

‣ Celebrates every member of their team - intentionally 
and consistently in both formal and informal ways



Q&A



RESOURCES / CITATIONS
‣ “Family Changes the Situation” by Love146 - https://www.youtube.com/

watch?v=DDh4VFi0uV4 

‣ *McCurley, S., & Lynch, R. (2011). Volunteer Management, Mobilizing All 
the Resources of the Community.  New York: Interpub Group  

‣ Wagner, W., & Ostick, D. T. (2013). Exploring leadership: For college 
students who want to make a difference. San Francisco, CA: Jossey-Bass. 

‣ Rath, T., & Conchie, B. (2008). Strengths based leadership: Great 
leaders, teams, and why people follow. New York: Gallup Press.
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