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What is Maslow’s Hierarchy of Needs?



Falling Down The Stairs



Physiological needs

• these are biological requirements for human 
survival, e.g. air, food, drink, shelter, clothing, 
warmth, sex, sleep.

• If these needs are not satisfied the human 
body cannot function optimally. Maslow 
considered physiological needs the most 
important as all the other needs become 
secondary until these needs are met.



Examples of lack of Physiological needs

• Visitee threatens to commit suicide- no way to get food

• Trailer with holes in the floor

• No food in Fridge- MOW initiated

• Warm clothing- bought winter coat for companion

• Can they breath?  Oxygen users- a companion fell and was without for 
2 days

• Do they have sleep issues? Physical pain!

• Do they have heat or air conditioning?

What are some examples from your program or life situation?







What tools do we have to motivate within 
Physiological needs

Volunteers:
• Food at In-Service/ Orientation

• Microphone so they can hear

• Personalized schedules

• Income disregard

• Stipend

• Recognition items (Visa gift 
cards)

• Open door policy

Clients
• Meals on Wheels

• Fuel Assistance

• Weatherization

• Transportation-

Grocery store

Pharmacy

Doctor Appointments



Safety needs
• Protection from elements, security, order, law, stability, freedom from fear.

• Safety and security also include the need to live in a stable society. Humans need to be 
free from anxiety (as well as fear) and will attempt to achieve this by regulating the 
environment in which they live.



Examples of lack of safety
• Are they a victim of fraud?

• Are they locked in their own basement  out of the house?

• Are they dropped off on the side of the road in a heat wave?

• Can they get to the doctors or pharmacy to fill prescriptions?

• Is it a hoarding situation and they can’t get out?

• What would happen if they fall?

• Financial safety?

• Health and wellness

• COVID-19

• Elder Abuse

• BLM

• Personal Safety



Safety during a pandemic?!



What tools do we have to 
motivate within with Safety

Volunteers:
• 120 hours PTO

• Add’l insurance while 
volunteering

• Criminal History Checks

• In-Service Training

• Database with schedules

• Initial home visits with a staff

Clients
• Volunteers wear lanyards

• Assignment plans

• Criminal history checks

• BEAS calls

• Respite= a safe person to be 
with loved one

• Referrals to REAP, ServiceLink, 
other agencies



Volunteers:

What tools do we have to motivate 
within with Safety NOW with COVID-19!

• 2 cloth masks each
• Hand sanitizer
• Disposable gloves
• Telephone reassurance program
• Universal Health Precautions 

training before re-entry
• Mailings/ emails with information
• Increased encouragement of hand 

hygiene

Clients
• 2 disposable per visitee (1000s in 

office when program reopens

• Telephone reassurance program
• Visitees
• Waitlist
• Even former “NO”s
• Increased communication with 

family caregivers
• Now assessing readiness for re-

opening



Love and belongingness needs

• After physiological and safety needs have been fulfilled, the third level of human 
needs is social and involves feelings of belongingness. The need for interpersonal 
relationships motivates behavior

• Examples include friendship, intimacy, trust, and acceptance, receiving and giving 
affection and love. Affiliating, being part of a group (family, friends, work).



Examples of lack of love and belonging

• Has everyone in their family died?

• Does their spouse of 50 years have dementia?

• How long have they been socially isolated

• Elder orphans

• Client and volunteer feedback



What tools do we have to motivate 
within Love and Belonging

Volunteers:
• Recognition Event

• Other events

• Station meetings

• Branded swag

• Congregate dining

• In-Service

• Open door policy

Clients
• Bring to nursing home/ assisted living 

to visit loved one

• Playing games, watching movies, 
sharing stories

• Autonomy- the need to perceive that 
they have choices, that what they are 
doing is of their own volition, and that 
they are the source of their own 
actions

• Consistency in schedules

• Visits based on needs of each 
individual/ matching process



Letters

Letters are a permanent reminder of 
experiences, emotions and relationships. 
There is no replacement for handwritten 
letters. These can be used as motivation 
for volunteers, and come in handy for 
program marketing!

These are actual letters written by visitees for 
companions



Esteem needs
• which Maslow classified into two categories: 

• (i) esteem for oneself (dignity, achievement, mastery, independence) 

• (ii) the desire for reputation or respect from others (e.g., status, prestige).

• Maslow indicated that the need for respect or reputation is most 
important for children and adolescents and precedes real self-esteem 
or dignity.



Examples of lack of self-esteem

• Do they have the respect and appreciation of others

• Are they contributing to the world?

• Do they still feel useful? 

• Role changes- the burden of caregivers

https://www.youtube.com/watch?v=3H50llsHm3k

https://www.youtube.com/watch?v=3H50llsHm3k


What tools do we have to motivate within 
with Self Esteem?
Volunteers:
• Contributing to society- a reason 

to get up in the morning

• Confidence in knowledge of 
resources in the community

• Recognition- years of service

Clients
• They are worthy of friendship

• Play games and let them win

• Praise

• Resources and information

• Focus on abilities not limitations

On way for the elderly to gain or maintain respect is by sharing their wisdom and 
experience. Many elderly can be a wealth of information on specific topics and could 
share that with others interested in that topic. The people they share with will find 
respect in the elderly person.



Self-actualization needs

• realizing personal potential, self-fulfillment, seeking personal growth 
and peak experiences. A desire “to become everything one is capable 
of becoming.”

Late adulthood is where we see the most self-actualization. Elderly 
people seem to know who they are and their abilities. This makes sense 
because they have had the most time to figure it out. Elderly people 
tend to know how they feel about something or someone without 
much thought going into it. 



Examples of lack of self- actualization

• The self-actualization part is maybe related to the Aristotle idea of 
cosmos and ethics, the idea that everyone should do what they 
meant to be doing, so the frog needs to do frog stuff, the wind needs 
to do windy stuff, and you need to do the stuff that you are meant to 
do.



What tools do we have to motivate within 
with Self Actualization?



Happy motivated Volunteers= Retention!

• It is important to assess whether you feel your volunteers needs are 
being met in their current position. 

• By investing in the overall happiness of volunteers, you can increase 
satisfaction while boosting engagement and motivation, which 
ultimately impacts productivity.



Why do volunteers leave?

In order for volunteers to keep volunteering, they must feel valued. 
They must see the results of their work and be respected. 



Motivation can be either positive or negative.

Types of Motivation



Positive motivation

• The two main types of motivation are positive and 
negative. Positive motivation helps you to focus on 
positive outcomes that result from accomplishing a 
task or achieving a certain goal. Here are a few 
examples of statements you might think or say when 
you have positive motivation:

• Completing this task at work will help me to earn a promotion.
• Joining this workshop will help me develop important skills 
• Being a volunteer could open up an opportunity to careers.



Negative motivation

• On the other hand, negative motivation focuses 
negative outcomes that might occur if you make a 
mistake or you do not complete a certain task or goal. 



Negative Motivation (Continued)

Here are a few examples of statements 
you might think or say when you have 
negative motivation:

• If my presentation is not well received, 
it could affect my chance at a 
promotion.

• If I don’t finish this task, my colleagues 
will be frustrated with me.

• If I don’t get this job offer, I will miss a 
huge opportunity to be in a career I 
love.



Some additional things to consider

Employee needs change with time. To 
promote workplace motivation, we need 
to continually adapt to these changing 
needs.
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