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Message from the Executive Director

Volunteerism has always been at the heart of who we are in New Hampshire. Whether
through a simple act of kindness or a lifelong commitment to community, the impact of
service is profound—it connects us, heals us, and reminds us that we belong to something
bigger.

I'm proud of the role Volunteer NH plays in uniting partners across sectors to create
opportunities for service that strengthen our state. Together, we will continue building a
culture of civic engagement that empowers every resident to be part of the solution.

This plan captures that spirit. It reflects the needs and hopes of our communities and our
shared belief that by working together, we can build a stronger, more compassionate state for

all.

- Gretchen Stallings, Executive Director



Introduction

What is Volunteer NH?

Volunteer NH is a 501(c)(3) nonprofit, created in 2001.
Our mission is to engage communities to solve local
challenges through volunteerism.

Additionally, Volunteer NH is the one agency
designated in state statute as the State Service
Commission. As such, we:

e Steward AmeriCorps and other resources to tackle
our nation’s most pressing challenges right here in
New Hampshire;

Connect volunteers with opportunities to serve,
and help nonprofits find the volunteers they need;
Celebrate individuals for their volunteer service
and organizations for their volunteer programs &
initiatives; and

Train volunteers, volunteer managers, and
volunteer champions to partner in addressing
community needs.

Volunteer NH’'s work is guided by a Governor-
appointed, bipartisan Board of Directors representing
community leaders, nonprofit professionals,
educators, business representatives, and public
officials.




What is the State Service Plan?

As New Hampshire's State Service Commission, Volunteer NH’'s main partner and largest funder
is AmeriCorps, the federal agency tasked with promoting service and volunteerism across the
country.

AmeriCorps tasks all State Service Commissions to develop a three-year plan, called the State
Service Plan (SSP), to identify the top needs facing New Hampshire and to outline how we will
use national service and other resources to address them. It is a living roadmap to guide our
collective work, informing programming, shaping funding priorities, and strengthening
partnerships between public, private, and nonprofit organizations.

Through this plan, we ensure that service efforts are strategic, coordinated, and responsive to
the real needs of New Hampshire communities.




Process Overview

The State Service Plan (SSP) was developed through a collaborative, data-driven open and
public process designed to reflect the needs and priorities of New Hampshire communities.
The process included surveys, roundtable discussions, board engagement, and feedback
from key stakeholders across the state.

Data Strategy Board Review Governor Implementation
Collection Development Approval

Data Collection & Survey Distribution

Volunteer NH collected data through an online, statewide survey launched in July 2025. More
than 520 individuals participated, representing a broad cross-section of community members.
To ensure that we captured the most relevant data, only respondents that self-identified as
living and/or working in New Hampshire were eligible to submit the survey.

As AmeriCorps is Volunteer NH’s main partner, participants were asked to identify their top
three most urgent needs in New Hampshire from a list aligned with AmeriCorps' Federal
Focus Areas—Economic Opportunity, Education, Environmental Stewardship, Disaster
Services, Healthy Futures, and Veterans & Military Services. These categories ensure
alignment with national service priorities and help measure community impact across the
country.

Within each category, respondents selected from subcategories that represent key social
issues. While these subcategories reflect challenges common across the nation, the results of
this survey revealed a unique set of needs specific to New Hampshire communities.



Stakeholder Engagement & Roundtable Discussions

Volunteer NH hosted a series of three meetings to review and refine findings—two open
to the public and one held during the NH Volunteer Engagement Network (a statewide
group of volunteer managers) regular gathering. These sessions combined online and in-
person discussions and focused on the central question: “What resources and strategies
can help us address these needs?”

Through these conversations, Volunteer NH identified key partners, organizations, and
initiatives already addressing the priority areas, creating opportunities for collaboration
and alignment.

Volunteer Board of Directors & Staff Review

Volunteer NH's Board of Directors and staff reviewed the survey findings and
stakeholder feedback to refine the SSP priorities and ensure alignment with statewide
goals, AmeriCorps priorities, and available resources.

Governor Approval & Implementation

In accordance with 45 CFR 2550.80 the plan is subject to approval by the chief officer of
the state. The final 2026-2028 Unified State Service Plan was approved by the Governor’s
Office on December 15, 2025, with annual updates thereafter to ensure responsiveness
to evolving community needs.



Top Identified Priorities

Survey Results

After measuring and weighing responses, and taking other input into consideration, the top
three statewide priorities identified were:
o Affordable Housing - Development/repair of affordable housing for low income individuals
and families, and supports for homeless/unhoused individuals.
¢ Job Skills Training - Job skills training for unemployed and underemployed.
e Access to Mental Health Resources - Access to behavioral and mental health care (adults
and youth).

Affordable Housing

The Data1

New Hampshire faces a shortage of affordable housing for those of low-to-moderate income,
with the cost of houses rising beyond the average family’'s means. According to a report
released by New Hampshire Housing, over the past 27 years (taking inflation into account) the
average price of a one-family home increased by 129%, even though at the same time, the
average household income increased only 19%.

Even as the prices of houses increase, the number of existing housing units available for sale
has dropped. According to the same report, over the past four years the number of available
units have been at an all-time low, which only exacerbates problems for those without the
means to purchase more expensive homes. The combination of high pricing and scarcity of
homes has a direct impact on homelessness. In 2023, the number of homeless persons in New
Hampshire increased by 52 percent - which was the largest increase of any state in that year.

Why It Matters

Affordable housing is the foundation of community well-being. Stable housing supports
educational success, job retention, health outcomes, and family stability. Expanding and
repairing affordable housing, and providing support to those who are unhoused or at risk of
homelessness, are essential strategies for addressing this issue. Additionally, the lack of
affordable housing will also lead to a shortage of workers providing essential services, leading
to statewide consequences.
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Job Skills Training

The Data2

Training and education are key to individuals having successful careers throughout their lives.
According to a document released by the New Hampshire Workforce Innovation and
Opportunity Act (NH WIOA), as a people’s educational attainment increases, the likelihood of
long-term employment decreases.

Many Granite Staters face barriers to employment due to limited access to job training,
certifications, and pathways to higher-paying careers. Workforce readiness remains a top
concern among employers, particularly in the healthcare, education, construction, and
technology sectors - almost all of which require additional schooling/training beyond high
school. According to a document released by the NH WIOA, the employment opportunities
expected to increase in the state are ones that rely on some form of college or post-college
attainment - with positions requiring an Associate’s Degree rising 10% and bachelor’s and
master’s degrees rising by 13%. At the same time, according to the same document, it is
increasingly likely that New Hampshire will not be able to fill the anticipated open positions
with its currently projected workforce, leading to high numbers of unfilled jobs and unfilled
needs.

Why It Matters

Economic mobility depends on access to skills-based education and career development
opportunities. Residents without postsecondary credentials face significantly higher
unemployment and lower wages. Long-term unemployment studies also show that younger
workers face increasing difficulty re-entering the workforce after job loss, reflecting disparities
in access to employment pathways and training resources. Expanding certification programs
and on-the-job training can help bridge these gaps and build a resilient workforce for New
Hampshire's future. It can also help those who might otherwise be underemployed become
connected to the jobs that New Hampshire needs.



Access to Mental Health Resources

The Data3

Access to behavioral and mental health care continues to be one of New
Hampshire's most urgent and cross-cutting needs. According to a fact
sheet created by the National Alliance on Mental Iliness (NAMI), 92,510
New Hampshire residents live in areas with shortages of mental health
professionals, and more than 70,000 adults were unable to access needed
care, with 41.7% citing cost as the primary barrier.

Why It Matters

Mental health impacts every facet of community life—education,
employment, housing stability, and relationships. Without timely access to
treatment and community supports, individuals and families face greater
risks of crisis, homelessness, and long-term instability. Strengthening the
mental health system through expanded provider capacity, community-
based prevention, and integrated care models will be critical to supporting
the overall health and resilience of New Hampshire's residents.




2026-2028 State Service Plan Goal and Strategies

To address the identified needs above, Volunteer NH sets the following goal and strategies:

Goal:

Strengthen New Hampshire's capacity to address the identified priority needs by providing
Volunteer NH resources.

Strategies:

Increase Awareness - Promote Volunteer NH and AmeriCorps as vital resources across
sectors.

Target Resources - Prioritize funding and training for organizations addressing identified
needs.

Build Capacity - Support local initiatives through grants, networking, and training
opportunities.

Foster Collaboration - Encourage partnerships between nonprofits, businesses, and public
agencies.

Measure Impact - Track outcomes annually and update strategies based on emerging data.
All strategies will be implemented with a focus on equity, ensuring service opportunities and
resources to the communities that need them the most.



Supplemental State Service Plan for Adults 55+

In addition to the core State Service Plan priorities, Volunteer NH is required to develop a
Supplemental State Service Plan focused specifically on adults aged 55 and older. This
requirement, established through the Serve America Act, ensures that states intentionally
design strategies to engage older adults in service and address the unique needs of this
growing population.

New Hampshire ranks among the oldest states in the nation by median age, with adults 55+
representing nearly one-third of the population. This demographic shift highlights the
importance of ensuring that older adults remain active, connected, and supported within their
communities.

Volunteer NH recognizes that engaging older adults in service strengthens not only the
individuals who serve but also the communities they support. Through programs such as
AmeriCorps Seniors and a wide range of community volunteer opportunities, adults 55+
contribute their skills, experience, and time to address critical issues across the state. Studies
show that older adults who volunteer have increased health benefits and feel more connected
to their community compared to those that don’t volunteer regularly.

As part of the statewide survey used to develop the 2026-2028 State Service Plan, Volunteer NH
included additional questions to identify the most urgent needs for adults 55+. Respondents
highlighted the following top priorities:

o Affordable Housing
e Aging-in-Place Resources

e Food Security

These findings reflect the interconnected challenges of affordability, aging infrastructure, and
food insecurity among older adults (a growing segment of New Hampshire’s population).
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Supplemental State Service Plan for Adults 55+ (Cont.)

Why This Matters:

Older adults play an important role in New Hampshire Communities. When they have access to
safe housing, healthy food, and the resources needed to remain at home, they are better able
to stay connected and active. Volunteering offers a sense of purpose and belonging while
helping to meet real community needs. Their continued engagement strengthens
neighborhoods, supports local programs, and fosters connections across generations.

Key Partnerships and Next Steps For 55+ Population Plan:

Volunteer NH will continue collaborating with AmeriCorps Seniors programs, the State Agency
on Aging, and other local partners to align resources, training and volunteer opportunities with
the needs identified through this plan. Through these collaborations, Volunteer NH will explore
how service and volunteerism can best support adults 55+. In New Hampshire. This ongoing
work will help guide the development of strategies and partnerships that strengthen
community supports and expand opportunities for older adults to serve, lead, and thrive.



Volunteer NH Programming & Resources

The following programs and initiatives represent the core infrastructure through which
Volunteer NH advances the priorities outlined in this plan.

AMERICORPS

AmeriCorps Grants - VNH provides AmeriCorps grants to organizations for the creation of
AmeriCorps programs. These program place members in direct service for a period of 2-12
months to address a community need.

AmeriCorps Partners & the Service Alliance - Volunteer NH partners with other types of
AmeriCorps programs (see page 14 for more information) to support all types of service in the
community.

How it Can Help: Volunteer NH can prioritize AmeriCorps planning and program grants to
organizations that want to focus on addressing one or more of the top identified needs. In
addition, VNH can work with partners to use AmeriCorps Days of Service to spotlight the top
needs, including creating short-term service projects to address them. Additionally, Volunteer
NH can focus on providing career pathways, including training and certifications to AmeriCorps
members, ensuring they have the skills they need for their next step.

VOLUNTEERISM

Get Connected — A statewide platform where residents and organizations can post and find
volunteer opportunities.

How it can help: This platform could be used to recruit and spotlight organizations and
opportunities that address one or more of the top three identified needs, thereby attracting
more volunteers to help with the work.

NETWORK

Volunteer NH has a statewide network of partners and stakeholders, including: our
subgrantees (AmeriCorps and other grants), board of directors, our e-newsletter list that
includes thousands of individuals, the attendees of our events, New Hampshire AmeriCorps
members and alumni, organization sponsors, and the NH Volunteer Engagement Network
(NHVEN) - A professional network for volunteer managers and nonprofit leaders.

How it can help: Volunteer NH could leverage our varied contacts to raise awareness of the top
needs, help identify work already being done in these areas, and learn more about the specific
needs within different areas of the state.



RECOGNITION

Spirit of NH Awards — An annual celebration recognizing outstanding volunteers,
nonprofits, and businesses.

How it can help: Volunteer NH can use this event to highlights the life-changing impact of
volunteerism and inspires new generations of service, and can even bring the identified

needs to the forefront for the 500+ attendees, highlighting the work that others can join to
address them.

OTHER FUNDING

Mini-Grants & Other Grants — Funding opportunities that strengthen volunteer
infrastructure capacity.

How it can help: Volunteer NH can prioritize organizations that address one or more of
these issues when making funding decisions.

TRAINING

Governor’s Conference on Volunteerism — New Hampshire's premier statewide training
event for volunteer managers, nonprofit professionals, and volunteers.

Volunteer NH Resource Center - An online space that provides tools, templates, and
trainings related to professional development and volunteer management.

How it can help: Volunteer NH can provide specific trainings related to focus areas during the
conference and to be placed on our online resource center.
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AmeriCorps Partners in New Hampshire

AmeriCorps programs in New Hampshire form a powerful network of national service that
amplifies Volunteer NH's mission. The following partners engage thousands of residents
each year in service to their communities.

AmeriCorps
State Programs

AmeriCorps
Volunteers in
Service to
America (VISTA)

AmeriCorps
Seniors

AmeriCorps
National Civilian
Community Corps
(NCCC)

AmeriCorps State programs place volunteers (called “members”)
in direct service throughout New Hampshire for 2-10 months to
address a community need. Most AmeriCorps programs in the
state focus on education and environmental stewardship.

Volunteer NH provides AmeriCorps State grants in NH.

VISTA members serve full-time for one year at host sites
(nonprofits, state/local government agencies, and other
community organizations) to build their capacity and to fight
poverty.

AmeriCorps Seniors (which include Foster Grandparents, Senior
Companions, and Retired Senior Volunteer Program [RSVP])
place volunteers 55+ in service that includes youth mentorship,
helping other seniors age in place, and connecting them with
organizations that could use the skills they gained over their
lives to help their communities.

A residential, team-based program for young adults (ages 18-24,
with no upper age limit for team leaders) to serve for 10-11
months with local and national nonprofits to complete hands-on
projects (including disaster recovery, conservation, mentorship,
and more)

Together, these programs reflect Volunteer NH's mission to engage citizens of all ages and
backgrounds in service to meet critical needs, build strong communities, and cultivate a
culture of civic connection throughout New Hampshire—empowering residents to lead,
serve, and make lasting change. 1 4



Conclusion

Volunteer NH has developed the 2026-2028 State Service Plan that
seeks to respond to unmet critical needs identified by the public,
and prioritized them based on data collected from our survey and
focus group discussions.

We hope that by focusing our resources on these priorities, we will
be able to increase both the greater public's knowledge of these
issues while also increasing organizations’ and agencies' abilities to
address these needs throughout the next three years.
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Governor Approval

In accordance with state statute and AmeriCorps requirements, the
State Service Plan must be submitted for approval to the Governor’s
Office prior to implementation. Volunteer NH submitted this 2026-
2028 plan to Governor Ayotte and it was approved on December 15,
2025.

The plan will be reviewed annually, and progress updates will be
shared with the Governor's Office, the Volunteer NH Board of
Directors, and community partners.
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Additional Resources

Volunteer NH Website: https://volunteernh.org/

Get Connected: https://volunteernh.galaxydigital.com/need/
Serve Learn Earn: https://servelearnearn-nh.org/
AmeriCorps website: https://www.americorps.gov/

Contact

Address:

Volunteer NH

117 Pleasant St. Dolloff Bldg. 4th FlI.
Concord NH, 03301

Phone:
603-271-7200

Email:
Info@VolunteerNH.org



